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NOTE: Q.1 is compulsory, attempt any four questions from the remaining & attempt all on Answer Sheet. Phone and other electronic gadgets are not allowed.

Q.1  
Fill in the blanks/MCQs – Please follow the same sequence – (Two marks each – Total 14 marks)

1-According to _____________________________ theory of motivation, an already satisfied need no longer satisfies so managers should try to satisfy the higher level needs.

2- An unconscious process created out of distilled experience, coupled with sixth sense and people use it as a decision making tool is known as ___________________________

i: Rational Decision Making

ii: Bounded Rationality
iii: Escalation with commitment       iv: First three options are correct
v: All options are incorrect

3-_____________________ are a consistent pattern of responses that individuals use when dealing with particular people, objects or situations and have an emotional, cognitive, and behavioral component. 

i: Aptitude
ii: Values
iii: Attitude
iv: Option i & iii both
v: All options are correct

4-_____________________ is a generalization about an individual based on one’s perception of the group in which the person is the member. 

i: Halo

ii: Horn
iii: Contrast Effect
iv: Option i & iii both

v: None of these

5-__________________  includes the leadership activities that involves an exchange between leader and follower and deals with day-to-day leadership activities of taking care to tasks and motivating followers

i: Transformational Leadership
ii: Charismatic Leadership
iii: Spiritual Leadership 

iv: Option i & ii both


v: None of these                      vi: First three options are correct

6-When two or more parties are dependent on each other to exchange goods and services and they try to reach a mutually agreeablearrangement, the process is known as

i: Meditation 

ii: Mediation

iii: Arbitration
iv: Option i & ii both


v: None of these
vi: First three options are correct

7- The set of values, beliefs, norms, and patterns of behaviors that are shared by organization members and that guide their behavior is known as _______________________________

Q.2
Elaborate the term “workforce diversity” with particular reference to the biographical characteristics amongst employees. As a manager, what will you propose to address the issues which may arise from workforce diversity 

Q. 3
Define with examples the different components of “Attitude” in organizational context. Explain with examples any two of the major job attitudes which employees hold about different aspects of their job. 

Q.4
Define Organization and Organizational Behavior. Draw an OB model showing how the other behavioral sciences (e.g. Psychology, Social Psychology, Sociology and Anthropology) contribute towards OB discipline. 

Q.5
Differentiate between a leader and a manager? Outline any two of the basic approaches to leadership. 

Q.6
Explain(with a self-created example) the steps in the “rational decision making model”, which you must take to assure that you will take the best possible decision
 

Q.7
Explain any three of the variable pay programs (with appropriate examples), which the education sector of Pakistan must incorporate to keep the teachers motivated.

Q.8
Write short notes on any two of the following. (7 marks each)
a) Types of Power

b) Group Development Model

c) Functional and Divisional Structure
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